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MEMORANDUM FOR: Chief, “pINT, OCI
ATTENTION I 25X 1A9a

SUBJECT : Commeats on Intelligeacs Communicatiane
Procefare Propossd by > 14%2

Draft Paper “Iatelligence Comuamnications
and Related Progedures, " 17 March 1958,
fSecvel

-

i, Al of the comnments by this Dffice are in accord with the
nsed to improve the intelligence commaunications procedures. At-
tacked are specific comments as prepared by the Communications
Braneh {2/ COM} of ORE. .

2. ‘Thers axe obvicusly specific formidable problems which
would arise in the partial or complete installation of the communi-
catiens mofel. Dosplits such prodlems, this Office belleves that the
sodel should now ba tasked out to determine by whiat combinaticne
{af oquipmaent, personnel, otc.}, and ¥y what phasing could this model
be transinted into reality.

3. Cossiderations for these tasks should include equipment
aseds, variations in tield stafion conditions, and headquarters dis-
tridution and salection prodiems. Further investigation of this
propesed system could be srgunized in terme of the following phases:

. initial steps Recessary to obisin within CTA misimum smergency
:m?m gtions® be ry fhaui riers and two Hold comrounications
sonters  and b, desired mid-

Sezem and final goals in the development of the proposed system.

% yaughly similar to emergency transmission vis military nets.
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4, A vastly improved fleld to headquacters commmunications
system would only acoeatuate an airsady serious distribation problem
within hesdguarisrs. Tims saved in transmission could be easily
consumied in the distribution grocedures unless changes were to be
wads bere. Oue consideratiap which would eape such » sitaation in-
volvey plansing so that traffic received on improved squipment can be
kandled easily sver present printer systars when peak loads of tape
reguiring imn&h distribuidon are received. While it is undesirable
that sguipment and procedural insovationg be prisoners of axlsting
facilities, fhe obverse is ogually evident. The suggestsd iraprove-
mants of the communisstions miadel should be engineered so that
mateviala handled can be distridaied by pressnt communications
sguipssent ag wall,

on ﬁ& “'ﬁi be wﬁmﬁt in t&ruu @i m ﬁantrﬂlﬂ it. hvl even Ms
prodlazs will not be as great as the provision for adequate numbers
of pevecnusl in the fleld in order to prepare information for trans-
mittal t» haadguarters.

6. The commusications model is & complex propasition
sven when considered as links between the fleld and headquarters, bat
i% is sm mIre 8o when the Iateral communication needs (both in the

4 sadeuarters) are included. It may be importast to rec-
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